GENESEE HEALTH SYSTEM
1040 W. Bristol Rd.
Flint, MI 48507
Board of Directors Meeting
November 21, 2024

Board Members Present: L. Coney, E. Ellenburg, T. Hammon, D. Howard-Coolin, G. Jones (Chair), A. Reeves, K. Sturdivant, C. Winfrey, W. Winiarski

Board Members Absent: J, Patrick-Singleton

The meeting was called to order 4:12 p.m.

I. Adoption of Agenda
(Resolution 11-82-24)
Winfrey moved; Ellenburg supported the motion to approve the agenda as presented. 
Motion carried

II. Approval of Minutes
(Resolution 11-83-24)
Winfrey moved, Hammon supported the motion to approve the minutes of the September 26, 2024, Board of Directors meeting as presented. 
Motion carried

III. Public Participation
810 Crim Mindfulness & Yoga Retreat
Marie and Jen from the Crim are here to thank the Board and GHS for the sponsorship for the Mindfulness and Yoga Retreat.  They shared information about the retreat and presented the Board with a plaque. 

IV. DEI COMMITTEE
Presented by Shawn Edwards, PhD, Senior Director of Engagement, Diversity and Inclusion, Training/Education & Customer Services

Edwards presented a power point presentation about 3 areas of focus over the last few months at GHS.  

The first being able to provide culturally responsive services.  All GHS staff received Deaf-can training. Deaf and hard of hearing training and education focusing on cultural competence, implicit bias, and cultural humility engagement.

Next Edwards states GHS has presented to the community the Pillars of Hope Series, Community education: Breaking Free from Emotional Incarceration.  This focuses on trauma in the black male, finding resources to manage emotions and communicating effectively with those who are a part of their life.  Presenters included Jason Wilson, Mayer Neeley and Sheriff Swanson. 

Lastly Edwards updated the Board on the Michigan Human Services Anti-Racism Transformation Team.  They are finishing up their third year of training.

(Resolution 11-84-24)
Ellenburg moved; Reeves supported the motion to approve the DEI Report.
Motion carried

V. HUMAN RESOURCES COMMITTEE

Human Resources created a one-page informative sheet that was distributed to the Board for their review.

Discussion followed.

VI. Finance Committee Business
Presented by Glen Chipman, Chief Financial Officer

VOUCHERS	
Chipman presented the September vouchers, totaling $12,435,048.65 and covering the period of 09-01-24 through 09-30-24, and the October vouchers, totaling $14,866,079.25 for approval. A brief discussion followed

(Resolution 11-85-24)
Howard-Coolin moved; Coney supported the motion to approve the vouchers as presented.
Motion carried

Contract Renewal September:
Private Duty Nursing and Nursing Respite Providers
GHS will renew contracts with its PDN and Respite Nursing service providers and include a 25% increase to standard rates per MMP 24-39 effective 10/1/24.  The rate for Rn Services is $72.30 per hour (or $18.08 per unit) and LPN is $61.40 per hour (or $15.36 per unit).  The contracts will be effective 10/1/24 through 9/30/26.

Falco Corp. – Out of Network Residential
GHS will renew the specialized residential contract with Allegan Enrichment Center #3 at the rate of $394.32 per day, inclusive of $3.40 DCW increase.  The contract will be effective 10/1/24 through 9/30/25.




DS Heavenly Haven – Out of Network Residential
GHS will renew the specialized residential contract with DS Heavenly Haven #3 at the rate of $255.20 per day, inclusive of $3.40 DCW increase.  The contract will be effective 10/1/24 through 9/30/25.

Lease Renewal- Center Road Medical Building, LLC
GHS will renew the lease agreement at 1513 S. Center Rd, Burton with Center Road Medical Building, LLC, which currently houses the GHS Outpatient Services.  The all-inclusive monthly rent will be $2,045.00 and is effective November 1, 2024, through April 30, 2025.

A brief discussion followed.

(Resolution 11-86-24)
Hammon moved, Winiarski supported the motion to approve the contract renewals for September as presented.
Motion carried

New Contracts September
Richard Hotchkiss- Berneda and Long Lake Group Home Lease Agreements
GHS will begin a new lease agreement with Richard Hotchkiss for two existing GHS Leased group homes, Berneda Home and Long Lake Home.  Berneda’s lese will be $2,280.61 per month and Long Lake will be $2,894.16 per month.  Both lease agreements will be effective November 1, 2024 through September 30, 2026. 

Discussion followed.

(Resolution 11-87-24)
Ellenburg moved; Coney supported the motion to approve the New Contracts for September.
Motion carried

RFP
Protocall Services, INC.
As the result of an open procurement RFP process, Protocall Services, INC. is selected to provide Telephone and Text Messaging Crisis Services delivered 24 hours per day, 365 days per year.  Protocall Services, Inc. was considered the best value provider of the three (3) proposals received and evaluated.  The monthly retainer cost is $31,725 for up to 750 contacts per month with an overage call rate of $44.80.  The projected contract maximum for this 10- month term is $362,050 based on 850 contacts each month. The contract will be effective from 12/1/24 through 9/30/25.aq

(Resolution 11-88-24)
Winfrey moved; Hammon supported the motion to approve the RFP as presented.
Motion carried
New Contract October
ResCare Kings Lane Home (Battle Creek)- Out of Network Specialized Residential
GHS will contract with ResCare Kings Lane Home to accommodate a hospital discharge placement until an in-county home can be identified for the individual’s needs.  The daily rate is $323.86 (includes $3.40/hour premium pay). The contract is effective upon placement through September 30, 2025, or until transferred back in county.

(Resolution 11-89-24)
Coney moved, Ellenburg supported the motion to approve the New Contract for October as presented.
Motion carried

Amendment
CLS and Respite Providers
GHs will amend CLS and Respite service contracts to include an enhanced rate of the SEDW population.  The rate for SEDW respite is $7.68 per unit and SEDW CLS is $8.26 per unit.  The enhanced rates will be effective 10/1/24 through 9/30/26.

ABA Providers
GHS will amend ABA service contracts to increase the rate for individual adaptive behavior treatment by a technician to $66.00 per hour ($16.50/unit) effective November 1, 2024, as mandated by MMP 24-33.  The enhanced rates will be effective 11/1/24 through 9/30/26. 

(Resolution 11-90-24)
Winiarski moved, Winfrey supported the motion to approve both Amendments as presented.
Motion carried

A copy of the Executive Finance Summary will be on file with the minutes.
This concluded the presentation of the Finance Committee business.

	
VII. Program & Evaluation Committee Business
G. Jones presented the Crisis Supports and Hospital Admission report for the board’s review. A brief discussion followed.

(Resolution 11-91-24)
Coney moved, Ellenburg supported the motion to approve the Crisis Supports and Hospital Admissions reports as presented. 
Motion carried

Public Participation Follow up
None

Subcommittee Reports 
SUD Advisory Council Meeting Minutes are attached in the Board Packet for review.

R10 Report
Ken Hoglemen was appointed the new Director of Region 10 SUD.

Facilities
No new updates currently, next meeting will be December 19th.

This concluded the presentation of the Program and Evaluation Committee business.

VIII. Chair Report
Jones presented the December 2024 Board Meeting calendar for review.

Next Jones asked for volunteers for open positions within the Board. 
D. Howard Coolin volunteered for the Board Vice Chair position.
E. Ellenburg volunteered to be an additional Member at large for the Region 10 Board on behalf of the GHS Board, and Russell added that there is still another position that can be filled from Genesee County 

A brief discussion followed.

(Resolution 11-92-24)
Winfrey moved; Hammon supported the motion to approve Board assignment positions. 
Motion carried

IX. Executive Directors Report
Presented by Danis Russell, CEO

Russell discussed the recent election and changes within the House of Representatives, he states this was the only group that flipped in the country during the election.
He states that Republicans have a different view on funding for Mental Health.  In addition, he states that hopefully with some of these recent changes we are hoping that funding that has been approved will now be pushed out during the lame duck session of Congress.

Next Russell states that Region 10 is one of 6 PHIP’s that did not sign the new contract with the state.  They met recently to make changes and will be submitting that to the state instead.  We will keep following this and keep you updated.

Russell then discussed Teamsters Union Contract Agreement.  They ratified their contract earlier today with a 90% approval of the new 3-year contract.
Staff have also approved the contract and is now in need of Board approval.
Teamsters staff will at minimum receive a 3.5% pay increase, $1500 retention bonus.  10/1/25 3.5% pay increase and a $1250 Retention bonus. 10/1/26 3% pay increase and a $1250 retention bonus.

All staff will receive 4 additional hours of PTO.

All Staff who are eligible will receive a longevity bonus:
Effective 10/1/2024 
1-time lump sum:
7 years-9 years: $500
10 years- 12 years: $1000
13 years-15 years: $1500
16 years – 18 years: $2000
19 years- $3000

Yearly starting 10/1/2025
7 years: $500
10 years: $1000
13 years: $1500
16 years: $2000
19 years: $3000

Discussion followed.  

(Resolution 11-93-24)
Winfrey moved; Reeves supported the motion to approve the new Teamsters contract, increased PTO for all staff and the longevity bonus. 
Motion carried

Next Russell requested a 3.5% increase for Non-Union staff, retroactive to 10/1/24.

Discussion followed

(Resolution 11-94-24)
Winfrey moved, Winiarski supported the motion to approve the Non-Union pay increase.
Motion carried

Lastly Russell told the board of an email he and Dr. Kanzawa, GHS CMO received, from a physician unknown to them, who had posted comments in response to statements made by the President elect’s appointee for Secretary of HHS.  The physician wanted to let them know that a (former) board member had responded to him in a very unprofessional and insulting manner, and the physician was considering going to local media.  Russell said he thinks they calmed him down when they told him the individual was no longer associated with GHS.  Russell just wanted to remind board members, that as GHS Board members they are public figures, and open to increased scrutiny and media attention. 

Other Business
None

With nothing further to come before the Board, the meeting was adjourned at 5:37 p.m. 
Submitted by Ginger Gorton, Administrative Assistant
