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Artwork by Stephen Ray




In Memoriam

This edition of Ganesaa | lealth Systam's Annual Beport
l= dedicatad to Pate Saddingtan, a lang tine Board
Mernbiar at G5 who passad avery in 2006

Peta wias an advekcate of mental health and sarvad on
the Board of Dirgctors for Genasae | lwalth Systam for
more than 20 yaars. e was thea first censumer Board
Chal I the Stata of Michigan and sarved frain 2001
2003 | la racehved an award from thea Michlgan
Acaciation of KMantal |ealth Boards in 2075 Ih
racornithan of those vears of serice.

Gll5 was grateful for his years of sarvice and 15 batter for
his leadership and participation. |1 is graathy missad.

20 vEars

In 2015, Tha Michigan Associaton of Community Mental Healh Boards [MACMHE)| estabitshed the CMRSP
Board Member Longavily Award 10 recognae board members with long yaars of outstanding senice on thew
local CMH Board

Pete Saddingion
Genesee Health System

This cer§icate is in recognilion of your many yesrs of dedication 10 your local Communly Menlsl Haalth
Services as a long standing toand mambar.  Thank you for your service

Awardad Oclober 26, 2015

Rovert Sheshan, CEO Wikam R Dave, Presuen!




GHS Art Contest Winner 2016

Each year GHS sponsors an art contest for individuals who are or have been in services at
GHS or with one of our providers.

This year the winner was Steven Ray and his winning artwork is called “The Glory of Women
Good and Bad.”

GHS would like to congratulate Stephen on his winning submission.

Winners are featured on the front of the annual GHS Calendar of Recovery and Annual
Report.

Iy name is Stephen Ray and | have been an artist since childhood. | am an abstract artist
and my mediwm is acrylic. The painting is called The Glory of Women Good and Bad and
was inspired by iy perception of women good and bad. The painting itself shows the
nature of the twa types of women, the halo wornan symbolizes the honor of the good,
glorious, divine, and excellence of the female race. The bad symbeolizes the strength and
honor of the wrathful side of women and the majesty and beauty within.



Annual Report to the Community
Fiscal Year 2016

Wa ara proud te provide our report ta the Ganesaa County camimunity for the Azcal yaar 2076,
2008 wias avary unigue and challenging yvean fier most of us in Genesea County, and Gl 15 s na different.

Wou o't talk about 2016 in Flint, without talking about tha Watar Ciisls. Tha Watar Cisls affected evary
patt of residants’ lives. That continues to today, and will centinue for the foresaaatla future.

And we can't talk about 20016 far Gl 5 withaut spending a ittla tlima talklng about our pat n the Crlsis.

Gl |5 got inviolvad wvery eatly in tha crisis, when callad upon by fedaial afficlals once the Prasident declarad
theamergancy. Owver tha fellowing year, 1 small handful of Gl IS staff workad leng and hard tndng to help
the community iacovar.

Just 1o keep this brlaf, this is o short summmaey of G s activities:

Sat U free caunsaling centers in tha Lommumity.

Sat up and facilitated carmmurnity and professional maatings.

Workad with state and fedaial partners thwiite grants to bring In additlonal resourcas.

Feceivad additional training [rordatr th train thea Commanity [n varleus peychelogical proceduras,
Sat Up Llstening Clrclas to help caragiviais taka cara af themsalvas.

o Waorkiad with a national organization te implament a mokdla mantal haalth cling.

o Paniripatad in planning greups, avents, and helpaed sponsaer cemmunity acthitlas.

This acthvity continues today.

While the crisis was golhg an, we alse had te attend te our usual misslon, without taklng resources and
affarts aveay fram our cenaumears, many of whorm wera also stroggling with the water crlsis. [Ewas o difficalt
halancing act, but we think wia succeaded. Na Gl S consumers recelved 1ess care or rasources because of
our Imvolvemeant in tha Crisis. Thisis a true tastameant te tha Gl S staff that put in so much estia weork, Qur
gratitude goes out to tham.

2078 was also vy active vaar in the stata fon mantal haalth acthvity. There were canstint presentatinns,
Wtk gilps and community meetings abane the 298 laglslatlon that had baan stopped I the Governors
budget. Thana wara staady effoits to devalap.an alternathoe model te the privatizatlon of the syestam by
diving tha mantal haalth bosinegss to the health plans. Thase meetings and planning contlnue, and we
fxprect tha acrhving will not lat up as we head into the new fiscal yea and a new proposed bodget. Thera
will alvways he prassure an the systam, but the advacatas, famllies, comsumers and providars ara all
dadlcatarl e kaaping the systam public and
prigsering aur core idaals.

&5 wie haad into 200 72, whe are cartaln that tha
priassures andd challangas will rot subsicde.
They may change, but ol systam will have
to contlnuea fighting. We axpact this, ard we
look forward o warklng far aur Sonsunmers.
Wawlll renvar let up, and we will haver forgat
gwh}r v edist. This is eur missian, and our
Conmnltimant ta Yol

Thank yow.

Chief Executive Officer GHS Board Chair




2015-2016 GHS Board

ACAMS, Pegge Appeintment Depines 03 37 1% KELLEA, Linda (Appaintmant Ceplras 03 31 1/
County Commilsslonar Ganeral Fublle

EAMNKERT, Terry (Appaintment Cxpires 03 371 18) LOMG, Robert A [Appaintmant Cxpires 03 37 18]

Farmlly Mernluar Ganeral Fublle

CLACHK, Brenda (Appaintmeant Cxpires 03 31 150 WLCHEE, Kyle [Appointment Cxppias 03 31 14
County Commlsslonar Ganeral Fublle

COLE, Wanda (Appalntmeant Cxplras 03 371 143 REEVES, AngelalAppaintmeant Cxplras 03 371 10
Consuimei Beprasentative, Char Ganeral Fublle

HEMMON, Ted (Appalntmant Cxplras 03 31 18; SHULTZ, Judy [Appointment Cxplias 03 371 1/
Ganeral Fublle, Secretary Treasurer Ganetal Fuksllc

JOMES, Gary (Appeintmant Cepires 03 31 1%)
Farmlly M bay

The SHS Mission

SLpporing recove -y, prEvention, health, and wellress of the body, the mind and -he comrunity.

QurVision

GH% wil wske pasitive artian to promoss hope and health by recngnizing the intercennecredness af
the body, the mind, and the cemrmonity. We will dio this by diawing oot ann strergthening the
natural systems of snpport ik erent B0 all comnunitizs <o chat individuals ackieve the Fees thay
dApsire. We will Lse a re ations 2 prhased model af fare ta =raposweer th e prople e serve and zl
meraliers o our communtny to be the rrees af thair oven aealth and wellness goals. We will snpport
those swho nesd itwith highly-qnalifed cacing prafess onal teams sble o respand to nepds acmssa l
sphe-ps of ifa; physical, mertal, social, ank sairicual. We believe that recovery is possible, worthwhile,

anr achipvable for pranmne.

QurValues

o  MWalrmming, arcess ble, reaprnsive sprvices

o [DMowiders wiho understand the need Ffar relaticnship

e Incluziveness faunded upon nherent worth and digathy of every member ot the corarmunity, with
respecs and appraciatinn for niversity o apininns, preferences, and life ©aaires

o [plivany swste 1z that inbegrate phwsical and behavioral health care

o Accnurtable. transparant st=wardship of the poblcs broust

o nnad cnrparabe citizenshiz, pa-tnerzhip, and leadrrshis saorass the carmunity's many retesrks

of services and supports, brth public and privats




Fiscal Year 2016
Revenue and Expenses
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GHS Services Report Card

2016 Report Card definitions

Average quality audit score: Average score for quality audits of provider's programs

Inpatient follow-up: Rate at which consumers are seen within 3 weekdays (24 hours for ACT and home-based) after
inpatient discharge.

Outcome measure completion: Proportion of consumers with state-required outcome measures current. (For FY 2016,
this refers to the CAFAS and PECFAS measures.)

Crisis utilization: Average number of days of crisis care per month of enrollment in the provider’s programs. In general,
lower numbers represent better performance.

Decreased crisis utilization: Percentage of consumers who (1) have fewer days of crisis service in the three months after
program discharge compared to the three months before, or (2) maintain O crisis utilization from before to after
services.

Self-reported outcomes: Proportion of consumers who noted improvements in their lives or symptoms on GHS’s annual
consumer survey.

The Region 10 PIHP now oversees all Substance Use Disorder services, so those numbers are not included here.

All 9,985 1,023,052

All 8,005 168,895
Genesee Health System 2,780 56,415

Consumer Services Inc. 2,373 38,442
New Passages Behavior Health & Rehabilitation Services 2,301 47,817
Training & Treatment Innovations, Inc. 736 16,090
Easter Seals Society 206 5,532
New Century Support Services, Inc. 62 1,804
Vocational Independence Program 84 1,571
Oakland Psychological Clinic PC 124 1,146
Catholic Charities

678 405,457
32 prowders with < 20 consumers or < 1000 services each 182 95,889
Central State Community 82 52,507

Alternative Services Inc. 65 40,367

Resident Advancement Inc. 58 36,595
Michigan Community Services, Inc. 44 33,823
Paiges Community Living Facility 48 33,457
Bentley Manor Inc. 44 19,305

Paragon Non-Profit Housing Corporation 30 14,739 |

Greenley Square Mannor 31 10,655




GHS Service Report Card

All 28,535
Common Ground 2,055
McLaren Medical Management, Inc. 8,086
Hurley Medical Center 7,296
New Passages Behavior Health & Rehabilitation Services 2,906
Havenwyck Hospital Inc 2,353
Healthsource Saginaw, Inc. 2,006
BCA of Detroit 1,371

6 providers with < 20 consumers or < 1000 services each 895

All 228,767
Genesee Health System 57,019
New Passages Behavior Health & Rehabilitation Services 5,497
Michigan Community Services, Inc. 54,560
Freedom Work Opportunities Of Genesee County, Inc 40,890
Vocational Independence Program 24,173
INDEPENDENT HOME CARE OF MICHIGAN 14,634
Freedom Work Opportunities, Inc 9,710
Bower Enterprises-IHH Incorporated 5,272
The Disability Network 5,025
Bentley Manor Inc 2,637
56 providers with < 20 consumers or < 1000 services each 3,338

All 191,398
Michigan Community Services, Inc. 64,203
Freedom Work Opportunities Of Genesee County, Inc. 67,407
Vocational Independence Program 26,338
Genesee Health System 20,050
Freedom Work Opportunities, Inc. 10,949
Goodwill Industries of Mid Michigan Incorporated 2,451




Report Card (cont.)

Andrews & Johnson (2) 98%
ASI (11) 99%
Bentley (5) 95%
Bertram Haus (1) 99%
Brannon (1) 97%
Burnett (1) 100%
Cameron (1) 100%
Central State (13) 97%
Clifford Street AFC (1) 92%
Coldwater Place (1) 95%
Comm. Access Ctr. (2) 98%
Family Support Home (1) 97%
Flatrock (2) 98%
Fletcher AFC (2) 99%
Gatti (2) 99%
Graham (1) 98%
Greenley Square Manor (2) 99%
Gross AFC Inc (2) 100%
Harbor Point Lapeer (1) 94%
Haven Country (2) 98%
Hope Network (4) 99%
Kent's Assisted Living (1) 100%
Kindred Spirit (1) 96%
Lakeside Park (1) 90%
Maitland AFC (1) 100%
McBean Transitional Care (1) 97%
McShens AFC (1) 98%
MCSI (7) 99%
Merriman AFC (1) 100%
Middleton AFC Home (1) 100%
Paige's (7) 99%
Patrick (1) 98%
Porter Place (1) 96%
Quality Living (2) 96%
Raspberry Manor (1) 98%
ResCare Premier (1) 100%
Resident Adv. (9) 97%
Rose Haven (1) 100%
Royster Haven (1) 95%
Sherwood Care (4) 97%
Stone Creek Manor (1) 98%

Summers Living (3) 99%
Valley Res Servs (3) 96%
Veloso (1) 100%
Wilson Res Care (2) 97%




GHS Service Report Card

CM, SC, ACT, HB, autism Mid-range Mid-range Mid-range

CM, SC, ACT, OP, crisis residen-
tial, crisis stabilization

Mid-range Mid-range Mid-range

CM, SC, OP Mid-range Mid-range Lower

CM, SC, ACT, OP Mid-range Mid-range N/A

CM, HB Mid-range T Higher

oP N/A T N/A

CM, SC Lower T N/A
t

CM, SC Higher N/A

Lower Mid-range Mid-range Mid-range Higher

Higher Higher Higher Higher
Higher

Mid-range Mid-range N/A Mid-range Higher
Mid-range N/A Higher Lower Mid-range
N/A Lower Mid-range Mid-range Mid-range

N/A N/A N/A N/A

N/A N/A N/A N/A

N/A N/A N/A N/A

* Service descriptions:

CM - Targeted Case Management HB- Home-based

SC - Supports Coordination OP - outpatient therapy
ACT - Assertive Community Treatment

+ Not enough cases in this category for a
valid report
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Report Card (cont.)

Other Programs—Audit Scores

Day Programs—Audit Scores

Number of Individuals Served in 2016

Intellectual/Developmental Disability
Adult—Mental lliness
Child—Mental lliness

Total Served for Ml and I/DD
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Flint Water Crisis Response

Organization and Community Partnerships

a5 nined the Red Cross and othar cormmunlty agencias to devalop the Flint Community Racoverny
rcup. Within the Recoveny Gioup, Gl 15 lead tha Flint Communlty Rasillancy Greup that focusad on
the mantal lealth of the communlty. Tha rasillancy group had sevaral forusas including Cammunity
Cutreach, Planning and Conrdinatlon, Data and Gap Analysis, Strass Monagement, Paychaloglcal
First Aid Trainlnyg, Working with the Faith Community, and Idantifylng and Coemimunicatlng with
Yulnerable and Undarsered Popolatians.

fall5 woiked with sevaral Funders including the Thildren's
| lzalth Fund, the kot Foundatian, S&AMIISA and others to
briing specialized trainlng and cutreach that included a
mohile treatment unit te provide Community counsallng.
GllS alae warked with tha Urivarslty of Michlgan Flint and
saveral communlty partrars along with tha Canters fior
Disense Conticl for a large community Assassmant.

all5 partnerad with tha Fond Bank, several community

churchas and arganizaticns e belng gre step | ICLP Canters whers residents can get watar, foad, ard
mantal and phsical ealth assistance.

Mary communlty partners joinad togather to develop a film titled “Prescrlptlon for | lnpe® which was
daslgned ta give hope o Flint residents and connact thaim to needad informatlon and wate ralated
supperts sarvlcas, The vidan can be founed on Ganesaa | laalth Systam's YauTobe pagea.

Training
ll5 affaiad sevaral trainlngs to the community. [n addltion to Mental Health First Ald, GIHE workard
with Mational Center for FTSD, the Matianal Child Travmatic Strass Netwark, tha Substanse Abuse
and Mantal | lealth Sarvlces Adminlstration [SAn154A), and the Matlanal Publle Health Carps to biing

Skllls for Paye halegical Recovery tialning and Psyehalodical First Aid training for profasslonals who
watk with the crammiani by,

Glls hosted o Community Qutreach Chgagemant Sumimit for woerkers whe wera wiorking with
the pubilic, conducting home visits and providing naighboibood carsassing.

_‘ 115 and several community partrers provided a
Community Raziliance Surmimit whera the cammunity

learnad progress, plans, and raflacticn whila promotig
the skills of resilisnoe.

¥ l" W wo %7 G5 woiked with the Childien's | laalth Fund to Provide

=

L L | v sperialized trainlig ta GHE Sutreach Woikiers that
= 3 e 3 R

e --f i“_? Ineluded Compasslon Faticgue,, Mindfulness,

Y
. S =y - V Recrgnizing 'Red Flags’; Prowvlding Appraopriita
: Intenvantlons , and Wavs ta Prometa Rasllisnoy.




State and Federal Agencies

The Matlonal Fublle | lealth Conps sent
seweral wavas of staff, many af which

- T |
workad closaly with Gl 1S staff, and sevaral . . i;-". '«.

ware hnused n the Gl 15 hullding.

The Cantars for Diseasa Contiel (CDC) worked with Gl 15 and manmy comimunity
agendlas including the Univarsity of idichigan Flint to campleta a Cemmunity
Assassinant for Public | laalth Cmarg ency Bespanse (CASPLR;.

The US Surgecm Genaral, Miviek Murthy, spant part of o day wiorking with tha Flint
Community Resilisncy Group (FCRG; while visiting Flint.

The Ligutenant Governar, Brion Calley, attended rmany of tha FCRG mestings.
Congressmen Kildaa and Uptan came tovisit one of the [ICLP Centars.

IS wioiked with the Michigan Departmant of | laalth and Homan Sardces (MO0 S} 1o apply for and
racgive the SANI I5A Flint Raslliency InCommunities Aftar Stress and Travuma (RRCAST] grant. MO S
was alae in attandance at the Fint Besillancy Mestings, and et with Gl S staff ragularhy

Community Qutreach

Carly onin the water crisls Gl s provided sevaial community ncatinn wheaia rasidants could comea
and talk ter a mental health professlonal abaut strass ahd othar related cancains.

IS effaiad sevaral community talks at warinus places of winship whara community residants could
haar abiout stress reducing tachnlgueas and laarn more about coping [hoa crisis.

GllS craated sevetal outraach tearns and wanuas—a dedlicated phone lina far water relatad concerns
[B10 25/ 3444, a dedicated walslta for upeatas fwewwgqenhsangAvatar) weorkars who movide
Infarmation and raferrals threugh dont ta dear eighborhood caneassing, 2 mehile mental health
unlt that travals arournd the city whare 1@sldents can staep In to recaive counseling, information . and
taferrals.

GllS provlded Listening Chelas throughout the caunty to hear resicant’s concarns and to halp focus
autraach affonts.

Gall5 continues ta attend community rescUica falrs th prawvida informatian albaue the watear
situathon and mantal health reeds.
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GHS Flint Water Crisis
Services and Supports Summary

T danuary 4, 2006, Geneser County declarad a state of @ marganey
I responsa to the Fllnt Water Crlsis. GIHE gqulckhy wiorkad with many -
commanity mambers and arganizatiens te help. & nombar of _‘! b4

——

sarvices, meetlng s, facilitativns and othar activitias within the

4
»

fomimidnity bagan. Sonwe of the sarvlces and supprores that Gl 15 N B
pricridad are listed balow. 15

o Promlderd community based crlsis intarwention in many locations throughout the oty

o Prowlderd community warkferce tralning through sdental [ laalth First &id, Psychalogical First
ald, and Zkills for Fsychological Recowery SAMISASCRG giant funded;

o Tommunity Outraach Warkars and Famlly Mavigatars ware at watar distrlbutian sites, senlor
centars, s hels, nelghberbeod canvasing, and special nutrgach awvents [funded thicugh the
ong Yaar SAMISA SCRG grant]

o Mabile Mantal | laalth Unit provides daily mental health support e tha maehile unit, located at
sarlor canters, schioals, Bows and Girls Club, and spacial community evants s pranicdad thraogh
multiple fundars through tha Childvan's | lealth Fund)

o Mental health supports and services under Genaral Fund dollars provlde psychiatric treatiment,
a5 Manademant, and cutpatient thara gy

o Targatad Case Managemant under the Fimt Water iadlcald Waiver prowvides home hased
assessment, lInking, comdlnating, and monltaring services for children uneer agea 21, and
priad nant women, impacted by tha Flint Watar Ciisls

o Prowlded an Infant Mental | lealth Spaclallst who workes with child caregivers n the communlty,
funeled thraugh Bace to the Top sl Cepartmant of [ laalth and THuman Sewvlces

o Mhental health consultants are placed at primarny cara peesdicders thraugh MBS Michicgan Child
Collabmathve Care Prodiam grant with Unkearsity of Michigarn offering mental health support

Ganesaa Community | lealth Centar [GI 15 Faderally Qualified | lealth Canter; provides prirmary
hiaalth care to the Fint commmunlty, with a speclal focus on homelass and famillas in public
biruslne; cara provided at twie Fint lecatlons and thiraudg b o moblla meadical unit

M FlintStrong.com fag whats Dased Community reanurme to assist individuals in dawvelapling
foping skills and asllivncy

Genesee Health System o Acomrmunity partmershipwith Food Gank,

WATER CR|S|S fombeunity churches, and cthar comimunity rasnurces
SUPPORTS&SERVICES offer thraa [ ILLP Cantars [one step location far watar,

food, physical and mental health nesds, a5 well as
We are here for you. _
aducational Fesal e s)

5
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o lmplemanted Listaning Circles

o Collabmated with Childran’s | lealth Care Access Pragram (ClHAP] thicudgh Graater Flint Health
Coalition to provide targatad case managamant for ¢hildren identifiad with high [ead leesls

o Collabwnated with Wayne Stata Linlvearsty to provlde outieach support as part of the
Leglznalla study

o GllSanutreach workars supprorted tha Canters for
Digenss Conticl In the Comimunity Assassmeant for
Pubille [ealth Cerganoy Rasponsa ([CASPLE)
assessment of bahavinral health status/needs ralatad to
Tl Flint Watar Crisis {for a ooy of tha rapoit oo to:
https fnana mic higangony documents/ flintwater
CASPLR_Report S400 77 £ pdfl

o GllSis a community partier for the 2AMI 154 Flint
Eesilieghcy in Cormimunitlas After Stress and Trauma
[RaCAST) grant

“The rapid response to the Flint Water Crisis taxed GHS’ existing staff resources, requiring a
handful of staff to work long hours during the week, on weekends, and answering emails and
telephone calls well into the evening hours, as we worked with Federal, State and Local officials
attempting to coordinate the response. Many of our GHS staff also live in the city of Flint,
causing them to experience the water crisis in multiple dimensions.
But, the universal truth that I think is the foundation of all of this—we are a CMH. We changed
our name, but we never forget that community is still the first word in that name.”

- Danis Russell, GHS CEO




Contact Us

I

Crisis Services
24 hours { 7 days
8102573740
TTY 810.232.63141
Toll Free 877 346 3648

Mental Health and Substance Abuse Access Center

Monday—Friday; 8 Afl—3 P
B10.257 3740
TTY 8102326310
Toll Free 877 346 3648

Customer Services
Monday—Friday; 8 AM—S P
810257 3705
TTY 810.257.1345
Toll Free 8662115455

Chief Executive Officer
8102573707

Website

wWinw.genhis.org

Genesee Health System
Is a member of the
Region 10 PIHP

+ in v You ([T

REGION
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