Genesee Health System
Utilization Management Department

COFR Agreement Procedure

Background:

In compliance with the Michigan Mental Health Code (Section 330.1302), GHS provides services, without delay, for consumers from other counties and accepts financial responsibility for Genesee County residents receiving services in other counties.  The County of Financial Responsibility (COFR) is determined by establishing consumer’s last independence address in compliance with the Michigan Mental Health Code (Section 330.1306).  The agreement between counties assigning financial responsibility and the provision of services is referred to as a COFR Agreement.  Guidelines for establishing agreements and mediating conflicts are recommended by various communications from Michigan Department of Health and Human Services and Community mental Health Association of Michigan.

Parameters:
All reasonable effort should be made to contact the COFR after determining need for services.  Hospitals contact the COFR directly.  For all other emergency services the COFR should be contacted in 3 hours and, for non-emergent services, 14 business days.

Access Department establishes consumer’s “last independent address”, screens consumer for services, authorizes appropriate initial emergent services, and refers non-emergent services to Utilization for processing.  Utilization arranges a COFR Agreement prior to authorization.

When “last independent address” is in another county, Utilization Department engages the COFR to request initial authorization, to communicate appropriate medical necessity criteria, and to facilitate the utilization review procedure.  When the “last independent address” is Genesee County, Utilization will engage the CMH Service Provider (CMHSP) to arrange authorization and a review process.  

The service provider will determine the type, amount, scope, and duration of services to be provided and the COFR will authorize those services using accepted managed care principles.  

GHS Contract Manager will formalize financial agreements with the COFR.

Michigan Department of Health and Human Services designated County-of-Dispute Committee (CODC) will review facts and render decisions when disputed claims cannot be resolved.

Procedure:

Genesee County consumers seeking/receiving services in another county
· If a call comes to UM – the caller is referred to Access for an eligibility screening

· If Access finds the consumer eligible, they are referred to the local CMH for assessment

· Based on the assessment, the local CMH contact UM

· UM authorizes the local CMH for medically necessary services

· UM notifies Contracts Department and requests they establish a letter of agreement with the local CMH if a COFR agreement is not in place

Other County consumers seeking/receiving services in Genesee County
· If a calls comes to UM – the caller is referred to Access for entering of demographic information and then referred to their county CMH for eligibility

· UM will seek authorization from the other county for an initial assessment and psychiatric evaluation.
· UM will refer the consumer to a provider for the above

· The provider’s case manager will contact the other county for continuing service authorizations.
· The case manager will fax UM the documentation showing services authorized

· UM notifies Contracts Department and requests they establish a letter of agreement with the local CMH if a COFR agreement is not in place
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